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STRUCTURE OF ACCELERATED LEARNING PROGRAM
(ALP) EFFORTS 2000-01

Report Summary

BACKGROUND

This report focuses on the structure of instructional assistance available through ALP to students who show low
achievement. Context information is also provided on other programs available to these students. Reports on
ALP student participation, staff perceptions of ALP effectiveness, and the impact of ALP on student
achievement and Goal 2003 will follow.

For many years, WCPSS has had instructional support available through a variety of grant-funded programs to
students with special needs. However, student needs could not be fully met through these original resources.
To help accomplish goal 2003, local dollars were allocated for supplemental instructional support:

In 1998-99, WCPSS provided additional support funds to schools with a concentration of students with low
income and/or low achievement.
In 1999-2000, additional funds were provided at grades 3-8 for the ALP on a per-student basis.

In 2000-01, ALP was expanded from grades 3-8 to K-12 with added support at 3-8. Key additions at 3-8
were extra funds to the neediest schools (through Challenged Schools funding and School Improvement
grants) and a summer academy. One other change was a slight relaxing of timing parameters to permit
some ALP services to be offered during the school day. Overall, more than $13 million was devoted to
ALP efforts in 2000-01.

PROGRAM STUCTURE 2000-01

ALP K-2

ALP K-2 Literacy Program was funded through local and Title I funds. No special math support was
available at K-2. Teachers used multiple criteria to identify students in greatest need of help in
language arts. About 150 part and full-time teachers were involved; grades 1 and 2 were served more
often than kindergarten. Key implementation points:

Service was provided during the regular instructional day, primarily (but not exclusively) during
students' independent work time and during part of the language arts block (when students were
not working with the regular teacher).
The program utilized materials published by Early Connections that incorporated seven
components of literacy into a fast-paced 30-to 45-minute lesson. Materials were primarily
nonfiction, based on research that struggling readers, especially boys, respond better to this genre.
Teachers found fitting all of the components into a short lesson to be a challenge, but many
reported they saw accelerated growth for students with the new approach. Late materials
presented a challenge, but teachers generally liked the nature and quality of the materials.

ALP 3-5

ALP Regular: Most elementary schools provided assistance to students after school (70%) and/or on
Saturdays (61%), with intersessions the primary time used at year-round schools. About one third of
the schools provided some help during the day. In terms of actual hours of help, after-school hours
were most common (38%), with Saturday representing 22%, during the day 14%, and other times
12% or less of total hours. The average number of hours provided per school was 91. The schools'
own teachers represented 81% of the ALP teaching staff. Other teachers were used at one third of the
schools, teacher assistants at 19%, and volunteers at half the schools.

(continued next page)
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ALP Challenge/SI Grant Programs: Overall, 34 schools qualified for additional funds based on a
concentration of low-income students of 30% or more, and 20 received a School Improvement
Grant based on special needs at their school. Three fourths used the funds to hire staff mid-year
(after the money was released for this purpose by the Wake County Board of Commissioners).
Some schools provided types of services different from their regular ALP program, but most (87%)
used the funds to supplement their regular ALP program. About 39% used the funds to help
students who scored low in the Level III range on the EOG; only 17% used the funds to provide
math help at grades K-2. Added support for Level I-II students mostly meant providing ALP in
smaller group sizes (61% of schools) dr serving more students (43%).

ALP 6-8

ALP Regular: Most middle schools provided ALP on Saturdays (75%) and/or after school (42%),
with intersessions the primary time used at year-round schools. After-school sessions were less
popular at middle schools than at elementary schools. Overall, 28% of middle schools offered some
support during th,e day as well as at other times. In terms of actual hours of help, the highest
number was provided during the day (35%), on Saturday (30%), and after school (24%), a slightly
different pattern than at elementary. The number of hours offered per campus was 98 on the
average. All but one reporting school used some of their own teachers for ALP, representing 64%
of ALP instructors. Some schools also used other teachers (25%), other professionals (21%),
teacher assistants (21%). Overall, 42% reported using volunteers with ALP.

ALP Challenge/SI Grant Programs: Overall, five schools qualified for additional funds based on
a concentration of low-income students of 30% or more and 8 received a School Improvement
Grant based on special needs at their school. Most schools (73%) used their funds to hire staff.
Nearly all of these middle schools (91%) used the added funds to provide more support to students
who scored in Levels I or II on the EOG; 27% provided support to students who scored low in the
Level ifi range on EOG. Extra support most often meant providing service to more students (64%).

ALP 9-12

The high school program was designed to support students at risk of not meeting graduation
requirements. High schools were provided funds to hire an intervention coordinator, but many
reported difficulty in hiring since the money was not released until November and the positions
were not secure past this fiscal year. Most high schools provided services to students (78%) and
teachers (60%) this year, with some services for other staff and parents. Students were commonly
provided help with basic reading and math skills and/or with specific courses.

ALP Community

WCPSS is working with Wake Education Partnership, Communities in Schools, and the Wake
County PTA on the ALP Community component. Tutors were provided training in literacy and/or
math before placement. So far, about 1,500 volunteers have been trained and 1,000 placed in
schools. Their goal is to have coordinated 2003 volunteers in schools by 2003. Thus, they are well
on their way to this goal. The PTA coordinated efforts to name a PTA contact to assist with ALP in
each school; 38 had a person in this role in 2000-01. Some volunteers come as individuals and
others as part of groups such as churches (the "faith community").

ALP Summer Academy

The new state retention/promotion policy requires that students in grades 3-8 who scored below
grade level on the EOG in spring 2001 be offered additional assistance and a re-test opportunity in
the summer. WCPSS is offering a 12-day summer academy for this purpose this year for 3.5 hours
a day. Year-rounds do not have the same type of summer break, so most of the assistance has been
provided during the intersession periods at those schools. Retention decisions will be made after
the test results are available this summer.

Page 3 5
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Introduction

This year, in an effort to be as timely as possible, we are sharing through three reports results on
the nature and impact of WCPSS efforts to assist students who have not yet reached grade level.

This first report focuses on the structure of assistance available to students who show low
achievement. This report emphasizes the Accelerated Learning Program but also lets readers
know about other programs available to assist students. The evaluation plan for all three
reports is also included.

The second report will focus on student participation in ALP and other efforts as well as staff
perceptions of the effectiveness of the Accelerated Learning Program at each level. Some
student test results may also be shared if available.

The third report will provide analyses of student success based on individual student test
results. It will also provide results of analyses that examine factors that contributed to the
success of ALP efforts.

Page 4
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Evaluation Plan

E&R's evaluation provides data addressing two basic questions:

Are low-performing WCPSS students progressing towards grade-level performance?
Is the Accelerated Learning Program (ALP) contributing to improvement of achievement for
WCPSS low performers (beyond that of other assistance available)?

The first question addresses overall improvement in the performance of low achievers
(regardless of what type of help they received); the second focuses on the impact of ALP
specifically. The full evaluation plan is included in Attachment 1. The questions below will be
addressed for each grade span (K-2, 3-5, 6-8, 9-12) except as noted.

How many and which students were considered below grade level? Were all eligible for
assistance (K-8)?
What services were available to students considered below grade level?
How was ALP designed and implemented?
How many students participated in ALP and other programs?
What was the attendance rate for students in ALP (grades 3-8)?
What was the impact of ALP and other services on the achievement of students who were
low achieving in general?
What was the impact of ALP compared to other services for these students (grades 3-8)?
What program-related factors led to the greatest gains for low-achieving students systemwide
(grades 3-8)?
What school-related factors led to the greatest gains for students (grade 3-8)?

In 2000-01, with the expansion of the ALP program to K through 12, the data collection and
analyses required to evaluate the program also expanded. For example, the number of measures
used to determine eligibility and assess success increased, because they vary by grade span.
Criteria for eligibility in 2000-01 were as follows:

Kindergarten through grade 2: Teachers rated students on multiple criteria to determine
eligibility and priority for service in the literacy program (math was not part of the program
at this level).
Grades 3-8: Those who scored below grade level on the End-of-Grade (EOG) state
assessments, those who were exempt from EOG tests in 1999-2000 who would be tested in
2000-2001, and those scoring below specific cut scores on the district's literacy and math
assessments in the spring of grade 2.
Grades 9-12: School ALP budgets were based on the number of students who scored below
grade level on EOG in grade 8 or the High School Comprehensive Test (HSCT) at grade 10.
However, students at risk of not graduating for other reasons (such as failing courses) were
also eligible for assistance.

The criteria for eligibility generally reflect the measures used to assess success, except that
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2000-01 third graders will be assessed using the fall and spring EOG test results and competency
test results will be used to assess current status for those who scored below grade level on the
EOG in eighth grade.

DATA SOURCES

Data sources used are described below and in the evaluation plan in Attachment 1.

Data Source Description
Comprehensive Student Roster Subject areas of service provided to all eligible students
Individual Student Assistance Form More complete information on how a sample of students

were served
ALP Strategies Form Fall descriptions of school programs
ALP Feedback Form Spring updates on school programs and feedback on

effectiveness
Data Capture Sheets Literacy and math assessment profile status for students

in K-5
Locators Demographic information on WCPSS students at

specified points in time
Masterbuild EOG test scores matched with demographic information
Program Records Information from central program staff about programs
ALP Guidebook Description of guidelines for program implementation
Interviews Interviews with key staff about program implementation

and success
Site visits Visits to schools who had the best gains for Level I and

II students
EOG Results Bulletin Official results on EOG by level
ABC Analyses Information on growth of students by school and level

based on state regression analyses
Competency Test Results High school student success in reaching this graduation

requirement after scoring below grade level in grade 8 in
reading and/or math

High School Comprehensive Test Tenth grade measure of reading and math overall
knowledge, designed to measure growth from grade 8 to
10 in state ABC formulas

To the extent possible, information was obtained from central office data files and contacts (e.g.,
student demographics, service by various programs, and test performance). Schools were asked
for data only about the site-specific ways in which they implemented their ALP program overall
and for individual students.

In the fall, Instructional Services staff requested program descriptions from schools
(compiled by E&R).
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In the spring, E&R requested information of the schools on updates to which students
were served, how a sample of students were served, and their views on effectiveness.

Also in the spring, E&R compiled information on all instructional assistance available to
low-performing students in the areas of mathematics, reading, and writing by contacting
central office staff.

ANALYSES

The types of analysis we plan to carry out are listed by question in Attachment 1. Both
qualitative and quantitative analyses are being utilized. Many analyses are descriptive in nature,
with regression analyses used for assessing various aspects of the effectiveness of the ALP
programs on student progress.

EOG scores are a major data source to assess impact of the program. Some analyses will be
delayed (and perhaps dropped) because of the problems arising from rescaling the EOG math
tests this year to coincide with the implementation of the newly revised curriculum.
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Instructional Assistance Available to Low-Performing Students

For many years, WCPSS has had instructional support available to students with special needs
through a variety of programs, many of which were funded through grants from the federal or
state governments. Student needs could not be fully met with the original resources allocated for
supplemental instructional support.

In 1998-99, WCPSS provided additional support funds to schools with a concentration of
students with low income and/or low achievement. In 1999-2000, additional funds were
provided at grades 3-8 for the Accelerated Learning Program (ALP). Funds were allocated on a
per-student basis, so that schools with the most students in need received the most funds. In
2000-01, ALP was expanded from grades 3-8 to K-12 and a summer academy was added for
grades 3-8.

A description of the ALP programs is the main focus of this report. Descriptions of other major
efforts in place in 2000-01 follow.

TITLE I

Title I, a federal program, provides funds for school systems to assist schools that have high
poverty concentrations. Within these schools, students with the lowest achievement, identified
on multiple criteria, are identified for service. In 2000-01, most Title I schools opted to serve
students in grades K-2 with the new ALP K-2 literacy program. A few schools continued to
provide literacy assistance at grades 3-5, usually in addition to K-2. Title I students in
kindergarten received 30 minutes of service four days per week; students in grades 1 and 2
received 45 minutes four days per week, and students in grades 3-5 received about 40 minutes
per day four to five days per week. Service is provided during the regular school day. Most
students are served across the full year, which results in about 100 hours of service per child.
Students with the greatest needs are served first, and teacher capacity does not always allow all
students to be served even in the designated schools.

CLASS SIZE REDUCTION (CSR)

CSR provides federal funds to reduce class size in grade K-3 classrooms. Small classes have
been found to impact student achievement, especially in the early grades. WCPSS had 28
teachers assigned to 23 schools for this purpose. Schools use the extra teachers to either create a
new class at a grade level or reduce class size for part of the day through a teaming approach.
Thus, students benefit all day or part of the day based on the model chosen by their school.

PROJECT SOAR

Project SOAR is an after-school enrichment program operating at seven WPSS schools (Lead
Mine Elementary, Leesville Middle, Athens High, Fuquay-Varina High, Sanderson High,
Southeast Raleigh High, and Wake Forest-Rolesville High) and is made possible by a federal
grant from the 21st Century Community Learning Center. Each individual WCPSS program is
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unique but has been designed to increase students' resiliency utilizing four common factors:
academic competence, a sense of belonging, a sense of usefulness, and personal potency. With a
combined budget of nearly $900,000 for the 2000-01 school year, Project SOAR sites offer 8-15
hours of after-school programming per week, including homework assistance, computer use,
recreation, and enrichment activities such as photography, Web design, art, etc. SOAR also
offers parent education workshops, discussion, groups, and student-parent learning activities.

SUPPORT OUR STUDENTS (SOS)

SOS is a statewide effort to establish high-quality after-school programs to promote academic,
social, and character-building experiences for students. In Wake County, 4-H Youth
Development has coordinated the program for nine years at two community-based sites and six
middle schools. This program focuses on middle school students in Wake County, and enrolled
more than 400 students in 2000-01. Students were scheduled to attend two to five times per
week. This year, the NC Department of Juvenile Justice, which funds the program, collaborated
with the Department of Public Instruction to offer training in the NC Standard Course of Study
for all SOS program staff.

ENGLISH AS A SECOND LANGUAGE (ESL)

Students with limited ability in English are provided additional support through English as a
Second Language (ESL) services at some WCPSS campuses. This program helps students make
the transition to English while supporting them in their academic work. In 2000-2001, ESL was
available on 50 campuses (34 elementary, 8 middle, and 8 high school). Approximately 4,000
students participated.
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ALP Program Overview

ALP HISTORY

The Accelerated Learning Program (ALP) was developed in spring 1999 to address needs of
students who were not achieving at grade level. To design the program, a systemwide committee
met to discuss what it would realistically take to accomplish Wake County Public School
System's Goal 2003, which is to have 95% of our students testing at or above grade level by
2003, as measured by NC End-of-Grade testing at grades 3 and 8. To achieve this goal, system
personnel reviewed and discussed national research, curriculum theory, and personal
experiences. Common factors considered critical for low-performing students were:

additional time for instruction, since all students do not learn at the same pace (not just
different instruction in the same time frame as the regular school day),
small group sizes (with allocations based on a 1:10 teacher-to-student ratio),
trained instructors with a sound knowledge of basic strategies for reading and math
instruction,
instructors who understood individual student needs and who coordinated interventions with
the classroom teacher (with classroom teachers encouraged to tutor their own students), and
well-planned individualized interventions based on these needs.

For 1999-2000, schools were asked to develop implementation plans for ALP program within the
following more specific parameters:

ALP students were to be provided up to 22 extra days of instruction, based on individual
needs. One initial parameter of ALP was that all instruction take place outside the regular
school day such as Saturdays, teacher workdays, holidays, student vacation time (during
intersessions of year-round schools), before school and/or after school. Another parameter
was that a variety of times be included in the school's ALP plan, with no more than one third
of the ALP "days" to be before or after-school instruction.

A Personal Education Plan (PEP) was to be developed for each student, including objectives
in the appropriate core subjects and strategies for meeting each student's needs. PEPs were
also to be used to monitor student progress and were updated as needed to better serve the
student.

Teachers and volunteers who provided services to the ALP students were to be "highly
trained."

Parent involvement was to be encouraged in terms of supporting the ALP schedule outlined
by the students' ALP instructor, as well as supporting the learning process at home,
communicating with teachers, supporting school staff, and attending parent/teacher
conferences.
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As schools began to plan their specific programs, some requested and received permission to
reduce or eliminate Saturdays from their program in favor of more after-school hours. Other
schools were allowed to use personnel other than current teachers.

ALP 2000-01

In the 2000-01 year, ALP was expanded and modified in several ways. The main reason
expansion was possible was a one-time transfer of $7 million from capital improvement to
operating expenses. The Wake County Commissioners authorized this transfer and made the
funds available to WCPSS in November 2000, after the start of the school year. Funds were
designed to help WCPSS reach the 95% achievement goal. Original guidelines were in place
except for the following key changes:

Expanding ALP services to the K-2 and high school level.
Adding a summer academy for grades 3-8.
Formalizing the ALP Community program component.
Relaxing the timing parameters to permit ALP services to be offered during the school day.
(In fact, the K-2 literacy program was designed to take place solely during the day.)
Adding the Challenged Schools and School Improvement Program Grant programs.
Challenged schools were those with the highest concentrations of low income students, and
the additional funds could be used to extend existing services or serve groups typically not
served (e.g., those who showed test scores just above the grade-level-cut scores). Schools
that did not qualify for the Challenge Schools program could apply for a School
Improvement Program Grant based on special needs at their campus. These schools had
lower levels of need schoolwide but special circumstances or needs.

The following figures summarize allocations for each component and the purpose of the funds.
As summarized below, more total funds were allocated to grades 3-8, but K-2 and 9-12 were able
to begin initiatives as well.

K-2 $2,229,065 (plus Title I)
3-8 $8,327,077
9-12 $1,530,450

K-8 $1,660,500

TOTAL $13,747,092

1 3
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Figure 1

ALP Program Overview for 2000-01

PROGRAM Budget I Funding Basis I Disbursed I Purpose

I $2,229,065 $ per student plus administrative
costs

July Improve literacy

ALP 3-5 $2,898,321 $ per student plus administrative
costs

July
Improve reading and
math

A " $2,246,390 $ per student plus administrative
costs

July
Improve reading and
math

A .
:

8

- -

:

I

$1,330,500
Schools with 30% or more low-
income students (eligible for
FRL)

November

Extra support to improve
reading and math in
schools with greater
needs

$300,000
Other schools with needs that
have less than 30% low income
(by application)

November
Provide extra support to
schools with unique
needs

$1,530,450

$ for Instructional Coordinator +
$150 per low student on 8th
grade EOG or 10th grade High
School Comprehensive Test
(HSCT)

November

Assisting students at risk
of not meeting local and
state graduation
requirements.

A ,
:

I .

a - ;

$30,000
Joint effort of WCPSS, Wake Ed
Partnership, and Communities in
Schools.

July

Added support.to at-risk
students through
community groups and
volunteers

$3,182,366 $ per student recommended for
retention (same formula as ALP)

November
Remediation for those at
risk of being retained.

ITOTAL ALP $13,747,092

Figure 2

ALP Allotment by Program

Dollars per Component

$2,229,065
$3,18

53300, 002' 041%

$30, 00

$ 450

$

$1,330,500

$2,898,321

$2,246,390

% of Total

16%

0%

vs.1 1 %

10% 16%

21%

O ALP K-2

O ALP 3-5

0ALP 6-8

0ALP Challenged (K-8)

',ALP Grant (K-8)

0ALP 9-12

O ALP Community

0ALP Summer Academy (3-8)

Total Allocation $13,711,092
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ALP K-2

BACKGROUND

In the 2000-01 school year, WCPSS implemented a new approach at the K-2 level to assisting
students who were having difficulty with language arts. The ALP K-2 Literacy Program utilized
materials published by Early Connections to incorporate seven components of literacy into
instruction four days a week for identified students. The seven components of the literacy lesson
included familiar rereading, shared reading, phonetics connections, interactive or assisted
writing, journal writing, guided reading and content connections. The program also incorporated
nonfiction materials, based on research indicating that struggling students (particularly boys)
tend to respond more positively to this genre than to fiction.

Teachers received training at the beginning of the school year as well as most Fridays during the
year. Some also received additional coaching from the lead literacy teachers as part of a pilot
program. The publishers of Early Connections are studying whether this additional support is
necessary or helpful.

Overall, about 150 teachers were involved in this literacy effort; 107 (71%) of them responded to
a program survey conducted by the Evaluation and Research Department. Teachers were asked
to complete this survey at an April meeting and return it that day. Responses were confidential.

ALP K-2 IMPLEMENTATION

Structure

Most respondents (71%) believed that program implementation was confusing at first but went
well once they got going. Only 6% reported that implementation seemed difficult all year.

Teachers most often served students
during independent work time
(62%), during the language arts
block (54%), and/or during content
instruction other than language arts
(38%). The survey did not ask for
the number of absences, but the
literacy teachers surveyed reported
that the most common reasons for
missed lessons were conflicts in
their own schedules (90%) and
student absences (86%).

70%

60%

50%

40%

30%

20%

10%

0%

Figure 3
When Was ALP Provided?

LA Block Recess Cther Specials Ind. Work Other
Content Time

As mentioned previously, Early Connections materials utilized primarily nonfiction materials,
which is not typical in most literacy programs. The question was raised, "Do boys respond more

I 5
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positively to the materials than girls?" Two thirds of the survey respondents believe that girls
responded as positively to the program as boys.

In open-ended answers, teachers most commonly indicated student success and training as their
biggest implementation success (see table below). Thirty-one of the responses noted the
program's training, including one who wrote, "Training sessions facilitate my instruction,
motivating me to try new things or improve what I was doing." One of 31 responses identifying
student achievement as a prime program success was this statement: "I have some kindergarten
students who have just blossomed and are reading level 5. At the beginning they couldn't even
write their names!" Many teachers said they saw an increase in student confidence as well as
progress.

Other significant factors toward success included the program's structure (reflected in 24 of
responses) and the materials provided (24 responses). Comments about program structure
reflected schools' quick move to full implementation; the benefits of a predictable, consistent
routine; mastery of the 45-minute lesson; and pacing of the sessions. One teacher wrote, "I think
my biggest success to implementation this year was pulling all the pieces together testing,
evaluation, scheduling, student management, and learning the new materials of the program and
turning it all into a pretty smooth daily instruction." In terms of materials, some considered
gaining familiarity with the materials a factor for success, while others commented more
specifically on the quality, ease of use, and variety of the materials, as well as the use of
nonfiction texts. "I appreciated all the books and materials that were provided," said one teacher.
"This contributed to the success of my program as well as to the growth my children made this
year."

Figure 4

ALP K-2 Feedback on Implementation

What was your biggest success/challenge to implementation this year?
Successes Challenges

Comment # Responses Conunent # Responses
Student success 31 Lesson Time 60
Training 31 Materials Issues 52
Structure 24 Structure 20
Materials 24 Students 16
Support from Teachers and
School/Administration

23 Individual Issues 14

Content 13 Administrative Issues 9
Noninstructional Time 12 Parents 8

Other 4 Other 28

Teachers overwhelmingly named instructional time as the biggest challenge to implementation,
with 60 responses concerning the difficulty of mastering the 45-minute blocks. "My biggest
challenge is getting all seven components of the lesson adequately done. The 45 minutes often
doesn't allow for behavior problems, special needs (at-risk) or individual conferencing as much
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as I'd like to do. It also does not take into account transition time in moving students from one
place to another," wrote one teacher.

Many responses (52) also dealt with late and missing materials, or having to share one set of the
materials among several teachers. Some schools had still not received all components of their
materials by April. "My biggest challenge and frustration," wrote one teacher, "was to try to
implement a program that was new without the necessary materials. The kindergarten program
needs the Phonetic Connections piece and we don't have it. I had to borrow, copy, etc., and use
my previous Reading Recovery experience to implement the K program."

Staffing

Feedback from K-2 ALP teachers shows that teachers most commonly served grades 1 or 2,
although some taught K as well. Most of the teachers responding had some prior experience; 17
of the 107 respondents (16%) were new. Approximately two thirds were paid through Title I;
one third of the teachers were paid through local funds. About two thirds of the teachers were
full-time; one third were part-time.

17

Page 15



ALP Report 1
Report No. 01.36

.95,4700,

Wake County Public School System

ALP 3-5 Programs

BACKGROUND

All elementary schools had money allocated for the "regular" ALP program based on the number
of students they had who scored below grade level in the spring of 1999-2000. Some schools
also qualified for one of two additional types of funds:

"Challenged schools" were those with the highest concentrations of low-income students
(30% or more), and the additional funds could be used to extend existing services or serve
groups typically not served (e.g., those who showed test scores just above the grade-level cut
scores).
Schools who did not qualify for the Challenged Schools program could apply for the School
Improvement Program (SI) grant based on special needs at their campus. Although a few
schools used these funds for remediation services other than ALP, most used the money to
supplement their regular ALP services.

This section begins with the structure of the regular ALP program, with Challenged Schools and
SI grant program descriptions following. All data trends were summarized from fall and spring
feedback forms from schools, whose results are available as attachments to this report.

REGULAR ALP 3-5 PROGRAM IMPLEMENTATION

Structure

Session Times Offered

Each school's ALP services varied within the guidelines for the program in terms of their ALP
calendars (Saturdays, full days, half days, intersession days, before/after-school hours, etc.),
approaches used, subjects emphasized, and staffing provided for the ALP sessions.

In ALP's initial year, sessions were offered exclusively at various times outside of the regular
school day, and non-school days were to represent the majority of the hours provided. In 2000-
01, these restrictions were relaxed, and after school and services during the day became more
common. One third of the schools offered some assistance during the school day; most
combined this with assistance at other times outside of the school day. As shown in the
following figure, after-school and Saturday sessions were the most popular options used in
elementary schools. Challenged schools tended to offer after-school service more than the other
schools, and grant schools tended to provide help during the day less often than other elementary
schools.

1 8
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Figure 5
Session Times for Regular ALP 3-5 Programs

All Elementary
Schools

(76 of 78 reporting)

Schools with
Regular ALP

Only
(26 of 26 reporting)

Challenged
Schools

(32 of 34 reporting)

School
Improvement

Program
(20 of 20

#
Schools

Grant
reporting)

%
Schools

#
Schools

%
Schools

#
Schools

%
Schools

#
Schools

%
Schools

SCHOOL DAYS
Before
School

9 12% 4 15% 3 9% 2 10%

After School 53 70% 15 58% 25 78% 13 65%
During the
School Day 23 30% 9 35% 11 34% 4 20%

Early
Release
Days

1 1% 1 4% 0 0% 0 0%

NON-SCHOOL DAYS

Saturday 46 61% 17 65% 16 50% 13 65%

Teacher
Workday 17 22% 6 23% 7 22% 3 15%

Intersession
Days 11 14% 6 23% 2 6% 4 20%

Holidays 1 1% 1 4% 0 0% 0 0%

Source: Fall Program Descriptions updated with spring ALP Feedback Form

Number of Hours Offered

The number of ALP instructional hours each school provided to students varied considerably.
Several trends were noted:

Based on the 76 of 78 elementary schools reporting, a total of 6,944.42 hours were
earmarked for ALP sessions, with an average of approximately 91.37 hours per school
(equivalent to 15.2 six-hour instructional days). Saturdays and intersession days needed to
last three hours to count as a full day for ALP. Reported hours ranged from 26 at Brassfield
to 258 hours at Vandora Springs. The median number of reported hours was 60, which was
also the most common number of hours reported.

After-school (2,642.5 hours, or 38% of the total number of hours) and Saturday (1,550.5, or
22%) timeslots were the most popular among elementary schools. During-the-day (976.8, or
14%) and intersession (824.25, or 12%) times also were fairly common. Before-school
sessions accounted for 7% of the total (up from last year), with teacher workdays, early

1 9
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release days, holidays, and all other hours combined accounting for only 7% of the total
hours.

Most elementary schools offered assistance in a combination of session times on school days
and non-school days.

Inter-
session

12%

Figure 6

ALP 3-5 Session Times

Before
School

70/0
All Other

7%

After
School

38%

During th
Day
14%

N=76

Saturday
22%

r) 0
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Instructional Approaches

Elementary schools used four basic instructional approaches in ALP: tutoring, small-group
sessions, targeted instruction, and enrichment. Subject areas addressed were reading,
mathematics, and writing. Tutoring focused specifically on individual student needs. Targeted
instruction featured small group tutoring on specific skills within a subject area. Enrichment
provided general help in a subject area, either individually or in small groups. The approach
used for each student was based originally upon the student's assessment data and subsequent
Personal Education Plan (PEP).

More than half the elementary schools (56% of the schools) combined tutoring, targeted
instruction and enrichment in all three subjects.

Eighty-three percent of all elementary schools utilized technology in their instructional approach.
As the following figure shows, technology use was similar across all types of elementary
schools.

Figure 7

Schools Utilizing Technology in ALP 3-5 Instructional Approach

All Elementary
Schools

(76 of 78 reporting)

Regular ALP
Programs Only
(26 of 26 reporting)

Challenged
Schools

(32 of 34 reporting)

School
Improvement

Grant
(20 of 20

#
Schools

reporting)
%

Schools
#

Schools
%

Schools
#

Schools
%

Schools
#

Schools
%

Schools
Using
Technology 63 83% 21 81% 27 84% 17 85%

Staffing

ALP guidelines recommended using highly trained certified teachers from the home school to
conduct the ALP sessions. However, some schools had trouble recruiting enough classroom
teachers. About 20% of the schools used teacher assistants for ALP, with SI Grant schools using
them less often than other schools. As shown in the next two figures:

According to program descriptions collected from the schools in fall 2000, all schools used
some of their own teachers for ALP. Overall, schools' own teachers represented about 81%
of all staff who were teachers for ALP.

All of the elementary schools reported using other staffing assistance as well as their own
teachers.

More than one fifth of schools with regular ALP programs only (21%) utilized teacher
assistants in providing ALP services, compared with 19% at Challenged schools and only
10% at SI Grant schools.

21
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About 53% of the reporting schools used volunteers as part of ALP. This ranged from 0-16
per school. Nine reported 10 or more volunteers.

A higher percentage of schools with SI grants (15%) and Challenged Schools funds (12%)
utilized other professional staff from the school than did schools with regular ALP programs
only (4%).

Only 4% of elementary schools reported using a private firm to assist with ALP.

Three elementary schools worked with private firms to provide ALP assistance.

Figure 8

Staff Utilized for ALP 3-5

All Elementary
Schools

of 78 reporting)

Regular ALP
Programs Only
(74 (24 of 26 reporting)

Challenged
Schools

(32 of 34 reporting)

School
Improvement

Program
(20 of 20

#
Schools

Grant
reporting)

%
Schools

#
Schools

%
Schools

#
Schools

%
Schools

#
Schools

%
Schools

Teachers -
Own School

74 100% 24 100% 32 100% 20 100%

Other
Teachers

24 32% 8 33% 12 37% 4 20%

Teacher
Assistants

14 19% 5 21% 6 19% 2 10%

Other
Professional
Staff

9 12% 1 4% 4 12% 3 15%

Other Staff 12 16% 3 12% 3 9% 3 15%
Volunteers 39 53% 11 46% 17 53% 9 45%
Private Firm 3 4% 0 0% 2 6% 1 5%

Source: ALP Strategies Forms
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Figure 9

ALP 3-5 Staffing by Type

All Elementary Schools

'0 Regular ALP Programs

Challenged Schools

0 SIP Grant Schools

Teachers - Other Teacher Other
Own School Teachers Assistants Professional

Staff
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Year-Round Versus Traditional-Calendar Schools

The average number of ALP hours offered at year-round elementary schools (126.75) for each
track was substantially higher than at traditional-calendar elementary schools (86.62). However,
it should be noted that summer-school sessions for traditional-calendar schools were not figured
into the reporting because they had not yet taken place. The median number of hours offered at
year-round elementary schools was 112 (compared to 73 for traditional-calendar schools).

In 1999-2000, year-round schools offered ALP services almost exclusively during the
intersessions. Because each year-round school offered sessions for four tracks during the school
year, total number of hours was greater than for traditional-calendar schools, but the hours
available to each student actually were fairly comparable to those offered by traditional-year
schools. This year, 67% of year-round schools supplemented their ALP intersession services
with sessions at other times.

Figure 10

Number of ALP Hours Offered at Traditional-Calendar
and Year-Round Elementary Schools

# Schools
Reporting Total Hours Average Hours

per School
All Elementary 76 of 78 6944.42 91.37
Traditional Calendar 67 of 69 5803.65 86.62
Year-Round 9 of 9 1140.77 126.75

Source: Program Descriptions

Figure 11

ALP 3-5 Session Times at Year-Round and Traditional-Calendar Elementary Schools

Year-Round Elementary Schools

During the
Saturday day

3% 3%

Traditional-Calendar Elementary Schools

Atter School Inter-
26% session

12%

Intersession
68%
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ALP 3-5 CHALLENGED SCHOOLS/SI GRANT PROGRAMS

Structure

In addition to regular ALP funding, 34 schools qualified for additional remediation funding
through the Challenged Schools program and the School Improvement Program (SI) Grant. The
amount of Challenged Schools funds ranged from $16,800 to $56,100. SI grants ranged from
$4,208 to $19,739, and five schools in the Fuquay-Varina area received an additional $1,000 in
funds from a civic organization to support their School Improvement Program efforts. Two
schools Carver and Willow Springs received both Challenged Schools funding and SI grants.

Stafgfut

Of elementary schools receiving Challenged Schools and SI Grant funding, 76% utilized their
funds to hire staff. The Challenged Schools funding and SI grants both came well after the
school year had begun, allowing most schools to hire new staff in midyear. Based on the
addition of staff, those schools were able to make significantly revisions to their ALP programs.

Only 10% of SI Grant schools utilized teacher assistants in providing ALP services,
compared with 19% at Challenged schools and 21% at schools with regular ALP programs
only.

Support staff most often contributed to ALP provision in schools with Challenged Schools
status (69%) than in schools with regular ALP only (54%) or SI Grants (45%)

A higher percentage of schools with SI grants (15%) and Challenged Schools funds (12%)
utilized other professional staff from the school than did schools with regular ALP programs
only (4%).

Services Provided

Although a few elementary schools used their additional funds to provide assistance different
from what they offered in their regular ALP programs, most Challenged and SI Grant schools
(87%) used the money to supplement their regular ALP services for Level I and II students.
Much lower percentages used the funds to support low Level III students (39%) or for math in
grades K-2 (17%).

Additional support for Level I-II students most often meant providing ALP in groups smaller
than those possible based on the 1:10 staffing of the regular ALP program (61% of schools). Just
less than half of the schools (43%) served more students through the extra funds.

More Challenged Schools (69%) used their funds to decrease group size than did SI Grant
schools (39%). Significantly more Challenged Schools (53%) utilized additional funds to
support low Level ifi students than did Grant schools (11%). These differences may relate to the
fact that regular ALP funding was substantially lower in Grant schools because of their lower
overall level of need.

2 5
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Figure 12

How Elementary Schools Used Challenged Schools/SI Grant Funds

Use of Funds

All Challenged/SI I

IGrant Schools
(46 of 52 reporting)

Challenged Schools
(32 of 34 reporting)

SI Grant Schools
(18 of 20 reporting)

# Schools % Schools # Schools % Schools # Schools % Schools

More support for
Level I and II students 40 87% 29 91% 12 90%

More hours 9
1

20% 7 22% 3 17%

Smaller groups 28 61% 22 69% 7 39%

More students
served

20 43% 15 47% 6 33%

Other 5 11% 3 9% 2 11%

Support for low Level
III students 18 39% 17 53% 2 11%

Math support for K-2 8 17% 1 6 19% 2 11%

Other (materials,
supplies, training,
parent workshops and
conferences,
enrichment program)

11 24% 8 25% 5 28%

In a spring feedback survey, schools were asked whether they used any strategies for their
Challenged or SI Grant program that were not used in their regular ALP programs. Although
most schools utilized the additional funds to supplement or expand their regular ALP services, a
few schools did adopt notably distinct strategies to improve student achievement. One school
established a program to help students build self-confidence, set goals, develop a sense of
purpose, and emphasize good study skills and ways to organize and manage homework. Two
schools used funds to foster literacy through the creation of book clubs and offering books for
students to take home. One elementary school hosted workshops to help ALP and ESL parents
support their students at home. Another school used its SI Grant to purchase resources to assist
all of its teachers with needed strategies for working with ESL students.

fl 6
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ALP 6-8 Programs

BACKGROUND

All middle schools had money allocated for the "regular" ALP program based on the number of
students they had who scored below grade level in the spring of 1999-2000. Some schools also
qualified for one of two additional types of funds:

"Challenged schools" were those with the highest concentrations of low-income students
(30% or more), and the additional funds could be used to extend existing services or serve
groups typically not served (e.g., those who showed test scores just above the grade-level cut
scores).

Schools who did not qualify for the Challenged Schools program could apply for the School
Improvement Program (SI) Grant based on special needs at their campus. Although a few
schools used these funds for remediation services other than ALP, most used the money to
supplement their regular ALP services.

This section begins with the structure of the regular ALP 6-8 program, with Challenged Schools
and SI Grant program descriptions following. All data trends were summarized from fall and
spring feedback forms from schools, whose results are available as attachments to this report.

REGULAR ALP 6-8 PROGRAM IMPLEMENTATION

Structure

Session Times Offered

The structure of each middle school's ALP services varied within the guidelines of the program.
Schools used a number of strategies to construct their ALP calendars (Saturdays, full days, half
days, intersession days, before/after-school hours, etc.), approaches used, subjects emphasized,
and staffing provided for the ALP sessions.

In ALP's initial year, sessions were offered exclusively at various times outside of the regular
school day. In 2000-01, 28% of schools offered assistance during the school day in combination
with times outside of the day. As shown in the following figure, Saturday and after-school
sessions were the most popular options in middle schools. This pattern is similar to that of the
elementary schools, but after-school hours were noticeably less popular at middle school than at
elementary (42% versus 70%) and Saturdays were somewhat more popular (75% versus 61%).

7
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Figure 13
Regular ALP 6-8 Session Times

All Middle
Schools

(24 of 26 reporting)

Regular ALP
Programs Only
(13 of 13 reporting)

Challenged
Schools

(4 of 5 reporting)

School
Improvement

Grant
(7 of 8 reporting)
#

Schools
%

Schools
#

Schools
%

Schools
#

Schools
%

Schools
#

Schools
%

Schools
After School 10 42% 4 31% 2 50% 4 57%

Saturday 18 75% 9 69% / 50% 7 100%

During the
School Day

7 29% 3 23% '.) 50% 2 29%

Teacher
Workday 6 25% 3 23% 0 0% 3 43%

Intersession
Days

4 8% 3 23% 0 0% 1 14%

Before
School

0 0% 0 0% 0 0% 0 0%

Holidays 0 0% 0 0% 0 0% 0 0%

Early
Release
Days

0 0% 0 0% 0 0% 0 0%

Source: ALP Strategies Forms
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Number of Hours Offered

The number of ALP instructional hours each school provided to students varied considerably.
Several trends were noted:

Based on the 24 of 26 middle schools reporting, a total of 2,361 hours were earmarked for
ALP sessions, with an average of approximately 98.38 hours per school (equivalent to 16.4
six-hour instructional days). Saturdays and intersession days needed to last only three hours
to count as a full day for ALP. Reported hours ranged from 34 hours at East Cary to 577
hours at West Millbrook (many of which were during the day). The median number of
reported hours was 63, with the most common being approximately 60 hours.

The most hours of assistance were provided at middle schools during the day (822 hours, or
35% of the total number of hours reported) and on Saturday (709, or 30%), and after-school
(561, or 24%). Intersession timeslots accounted for 237 hours, or 10% of the total reported
number of hours, and teacher workday sessions accounted for only 1% of hours reported. No
sessions were offered before school, during holidays, on early-release afternoons, or at other
times.

Most middle school ALP programs combined Saturdays with other times, such as during the
day or after school.

Instructional Approaches

Nearly all middle schools (92%) reported that they combined various instructional approaches in
ALP. Middle schools used both small-group sessions (52%) and tutoring or individual
instruction (40%) as session formats. Hands-on activities or manipulatives (28%) and test-taking
instruction (32%) were often mentioned as approaches used.

A wide range of supplemental materials were used, including manipulative kits, skill-specific
software, testlets, SRA reading kits, games, and workbooks. Some of the most frequently
mentioned material sets were CARS/STARS, Competitive Edge, and Destination Math. Most
schools (72%) included technology in their instructional approach.

Staffing

ALP guidelines recommended using highly trained certified teachers from the home school to
conduct the ALP sessions. Nearly all middle schools used their own teachers to staff their ALP
programs, but supplemented them with other staff. As shown in the following figures:

All but one of the reporting middle schools used some of their own teachers for ALP.
Overall, middle schools' own teachers represented 64% of the ALP staff instructors.
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Overall, 21% of schools used teacher assistants in ALP. Almost all of their use was in
schools with Challenged Schools funding.

About 42% of the reporting schools used volunteers as part of ALP. This figure was actually
higher for schools with regular ALP programs (54%) than for those with Challenged Schools
(25%) or SI grants (29%).

No schools reported using an outside firm to deliver ALP services.

Figure 15

ALP 6-8 Staffing

All Middle
Schools
(24 of 26

reporting)

Regular ALP
Programs Only

(13 of 13
reporting)

Challenged
Schools

(4 of 5 reporting)

School
Improvement

Grant
(7 of 8 reporting)

#
Schools

%
Schools

#
Schools

%
Schools

#
Schools

%
Schools

#
Schools

%
Schools

Teachers
Own School

23 95% 12 92% 4 100% 7 100%

Other
Teachers

6 25% 2 15% 2 50% 2 29%

Teacher
Assistants

5 21% 2 15% 3 75% 0 0%

Other
Professional
Staff

6 25% 4 31% 1 25% 1 14%

Other Staff 4 17% 1 8% 1 25% 1 14%
Volunteers 10 42% 7 54% 1 25% 2 29%
Private Firm 0 0% 0 0% 0 0% 0 0%

Source: ALP Strategies Forms
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Year-Round Vs. Traditional-Calendar Middle Schools

The main differences in ALP programs between traditional and year-round calendar schools
were in terms of session times and number of ALP hours.

Session Times Offered

In 1999-2000, year-round middle schools offered ALP services almost exclusively during the
intersessions. Although year-round schools were encouraged to offer other session times this
year, only one of the three year-round schools supplemented its ALP intersession services with
sessions at other times (Saturdays). Unlike traditional-calendar schools, year-round middle
schools did not use ALP funds to provide assistance during the day. It is not known whether
other funds were used for this purpose.
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Figure 17

Hours Offered by ALP 6-8: Year-Round vs. Traditional-Calendar

Year-Round Schools
Saturday

9%

Intersession
91%

All Middle Schools

During School After School
Day 24%
35%

Intersession
10% Teacher

Wolkdays
1%

Number of Hours Offered

Saturday
30%

0 After School

0 Saturday

Teacher Workdays

o Intersession

0 During School Day

Traditional-Calendar Schools

During School
Day
39%

After School
26%

Intersession
2% Teacher

Workdays
1%

Saturday
32%

The average number of ALP hours offered at the three year-round middle schools (67.67) was
substantially lower than at traditional-calendar middle schools (102.76). It should further be
noted that although all intersession hours for year-round schools were calculated in the total,
summer-school sessions for traditional-calendar schools were not figured into the reporting
because they had not yet taken place (about 42 hours). Of course, due to the timing of our data
request, one intersession may also not be reflected for year-round schools (12 to 24 hours). The
median number of hours offered at year-round middle schools was 60 (compared to 63 hours at
traditional-calendar middle schools).
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Figure 18

ALP Hours: Traditional-Calendar and Year-Round Middle Schools

# Schools
Reporting Total Hours Average Hours

per School
All Middle Schools 24 of 26 2361 98.38
Traditional Calendar 21 of 23 2158 102.76
Year-Round 3 of 3 203 67.67

ALP 6-8 CHALLENGED SCHOOLS/SI GRANT PROGRAMS

Structure

In addition to regular ALP funding, some middle schools qualified for additional remediation
funding through the Challenged Schools program and the School Improvement Program (SI)
Grant. These supplemental funds were made possible through a one-time transfer of funds from
capital improvement to operating funds to help reach the 95% achievement goal. The amount of
Challenged Schools funds for middle schools ranged from $6,000 to $53,350. SI grants ranged
from $5,000 to $20,000. One middle school also received a $1,000 grant from a Fuquay-Varina
civic organization to support its SI efforts.

Staffn _g

Of the 11 middle schools reporting on their Challenged Schools and SI Grant funding, 73%
utilized their funds to hire staff. The Challenged Schools funding and SI grants both came well
after the school year had begun, allowing most schools to hire new staff in midyear. Based on
the addition of staff, those schools were able to make significantly revisions to their ALP
programs.

Teacher assistants were utilized in provision of ALP services in 75% of schools with
Challenged Schools status, compared with 15% in schools with regular ALP programs only
and 0% in SI Grant schools.

Schools with Challenged Schools funding (100%) or SI grants (86%) had higher numbers of
support roles for their ALP programs than did schools with unsupplemented ALP programs
(54%).

The percentage of schools reporting use of volunteers was actually higher for schools with
regular ALP programs (54%) than for those with Challenged Schools (25%) or SI grants
(29%).
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Services Provided

As with elementary schools, a few iniddle schools used their additional funds to provide
assistance different from what they offered in their regular ALP programs, but most used the
money to supplement their regular ALP services. Nearly all middle schools with Challenged
Schools funding and SI grant (91%) used the funds for more support for Level I and II students.
Twenty-seven percent of middle schools reporting used the funds to support low Level III
students.

Low feedback return rates by Challenged Schools makes it difficult to find trends in the
differences between how those schools used funds differently from SI Grant schools. It appears
that unlike elementary schools with Challenged Schools or SI Grant status (which used the
supplemental funds to change the way they served Level I and II students), middle schools most
often used Challenged Schools and SI Grant funds to serve more students. This was most often
reported by SI Grant schools (75% choosing this strategy) than among reporting Challenged
schools (33%).

Figure 19

How Middle Schools Used Challenged Schools/SI Grant Funds

Use of Funds

All Challenged/SI
Grant Schools

(11 of 13)

Challenged Schools
(3 of 5 reporting)

SI Grant Schools
(8 of 8 reporting)

# Schools % Schools # Schools % Schools # Schools % Schools
More support for
Level I and II students 10 91% 3

,

100% 7 87%

More hours 3 27% 1 0 0% 3 37%

Smaller groups 3 27% 0 0% 3 37%

More students
served

7 64% 1 33% 6 75%

Other 4 36% 2 67% 2 25

Support for low Level
III students 3 27% 1 33% 2 25%

Other (Fast Start) 1 9% 1 33% 0 0%

In a spring feedback survey, schools were asked whether they used any strategies for their
Challenged or SI Grant program that were not used in their regular ALP programs. Although
most schools utilized the additional funds to supplement or expand their regular ALP services, a
few schools did adopt notably distinct strategies to improve student achievement.
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One school focused on ESL populations, providing students with in-class assistance and
access to an established after-school program, as well as hiring a liaison to work with
students, regular teachers, ESL teachers, and parents.

One middle school purchased calculators for the ALP math program, and another purchased
Fast Start, which focuses on auditory reception.

0
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ALP 9-12 PROGRAMS

BACKGROUND

The ALP 9-12 program was funded through the one-time re-allotment of WCPSS funds
(approved by the Wake County Commissioners in November 2000). Originally, the primary
intent was to assist those in the Class of 2003 who faced a new graduation requirement of a high
school exit exam given in grade 11. Assistance could focus on preparation for the test or
remediation after the test. However, the implementation of this new requirement was delayed.
Guidelines were therefore broadly interpreted to mean interventions for any students at risk of
not graduating. Traditional graduation requirements in WCPSS (many of which are state
requirements) include:

4 credits of English
3 credits of mathematics including Algebra 1 and two others
3 credits of science including Biology, an earth; science and a physical science
3 credits of social studies including Economics-Law-and Politics (ELP), world civilization,
and U.S. history
State End of Course (EOC) exams in 10 selected courses
7 credits of health and electives
NC Computer Skills Test
8th Grade EOG (with opportunities for re-tests in high school)
Exit Exam (begins with the Class of 2005)

The ALP program is based on the individual students' Personalized Education Plan (PEP). The
program was to focus on:

Ongoing student assessment
Targeted assistance
Flexible grouping
Differentiated instruction
Extended time

Suggested strategies included:

Summer Academy for at-risk 9th graders and students who fail the exit exam
Semester courses designed for students at risk of not graduating
Tutorials outside of regular school day (Saturdays and before and after school)
NovaNet (computerized tutorial)
Content-area instruction
Teacher training
Hiring an intervention/testing coordinator to coordinate efforts

Q
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Total funding for ALP 9-12 was $1.5 million for 2000-01. Each high school received $60,000,
part of which could be used to hire an intervention coordinator. In addition, each high school
received $150 for each student who:

Was a rising 9th grader scoring below grade level on the 8th Grade EOG
Scored below grade level on the High School Comprehensive Test (HSCT) in the 10th grade

PROGRAM IMPLEMENTATION

This section describes the basic implementation of the program. Information from each school
was obtained through a questionnaire implemented in May 2000. Conversations with central and
school staff supplemented the survey information. Although all 15 high schools provided some
information not all questions were answered by all the schools.

Although schools were provided with funds to hire intervention/testing coordinators, many
reported that it was difficult to hire someon'e mid-year for a position that may or may not
continue. At least eight schools did hire an intervention/testing coordinator (all schools could be
reached for a report).

Start-up

Schools reported that they began to provide services between September 2000 and May 2001.
Some schools reported using their own funds to begin before the January start date for funding or
this project. February was the most common month in which schools began to offer services.
The majority began between January and March.

Groups Served

Schools had substantial flexibility in how the program was implemented. The following figure
shows that most schools served both students and teachers.

Figure 20

Percent of High Schools Serving Relevant Groups

Population
Served

Number of Schoo s Percent

Students 11 78%
Teachers 9 60%
Other Staff 4 27%
Parents 2 14%
Other 5 36%

Source: ALP 9-12 Feedback Form

3 7
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Grade Levels Served

All reporting schools offered some services to students in grades 9-11 except one school, which
offered no services to 10th graders. Twelfth-grade students received services at 64% of high
schools reporting.

Services Provided

As shown in the figure below, schools offered a number of services, from tutoring in basic skills
or specific courses to access to the computer-based program called NovaNet. (Additional high
schools used NovaNet, but did not use ALP funds for this purpose.) Help with basic skills was
the most common use of funds. Only one school used ALP funds to provide summer school
tuition for students (high school summer school is offered on a fee basis). A high percentage of
schools reported that other services were provided. These services included such things as
counseling, parent dinners, and instruction on test-taking skills.

Figure 21

Percenta e of Schools Offering Each Service by Grade Level Served
Grade
Level

Basic Skills
Specific
Courses Nova Net

Summer
Tuition Materials Other

9 75% 50% 50% 0% 57% 71%
10 57% 50% 43% 0% 57% 64%
11 57% 43% 29% 0% 50% 57%
12 36% 29% 21% 7% 36% 29%

Source: ALP 9-12 Feedback Form

Criteria for Selection

Schools had the flexibility to develop specific criteria for including students within the broad
mandate to assist students at risk of not graduating. One half of schools specifically reported that
one criterion for inclusion was students who had not yet passed the 8th-grade competency
requirement. Two additional schools indicated that students scoring in levels I and H on EOCs
were served. Two schools specifically mentioned credit recovery, either for students who were
coming into the district from elsewhere or for students who had dropped out for part of the year.
Two other schools mentioned a combination of "past acadeinic performance, preparation for
EOC exams, and referrals from teachers or guidance counselors."

3 8
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Summer Academy

BACKGROUND

The new state retention/promotion policy required that third through eighth grade students who
scored below grade level be given an opportunity for additional help and re-testing between the
end of the school year and the next school year. Two years ago, WCPSS started to use summer
school funds to provide help for students during the year (through Instructional Assistance and
ALP). Because the Wake County Commissioners provided additional funds in fall 2000 for use
in 2000-2001, a portion of these funds were allocated to summer academies and the regular ALP
program did not need to be cut back.

PROGRAM IMPLEMENTATION

The summer academy is for students in grades 3-8 who failed to show grade-level performance
on the EOG tests in reading, math, or both subjects. Students who scored below grade level on
the first EOG but scored at grade level on the retest given after a brief remediation before school
ended were not invited to the summer academy. The ALP summer academy is a three-week
intervention program (12 instructional days) of focused and targeted instruction based on the NC
Standard Course of Study. For year-round schools, the calendar does not allow three weeks in
one stretch; "summer school" is therefore actually offered during each intersession period.
Summer academies are scheduled to occur on 50 of 78 elementary campuses and all middle
school campuses during summer 2001.

Instruction was provided for at 3.5 hours each day. Suggestions were made for strategies and
materials for summer academies, but schools had a great deal of flexibility in their
implementation. Staff for the program included one lead teacher plus regular teachers at a ratio
of one per ten students. Schools could opt to hold summer school on their own site or combine
their program with a neighboring school. The last days of summer school, students are retested
with a different form of the EOG test than taken previously. If they score at grade level on both
sections, students are much less likely to be retained (although they still may be on local
standards). Summer academies are being held between June 4 and July 12 so that retention
review committees can meet, notify parents of decisions, and students can be scheduled before
school begins.

30
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ALP Community

BACKGROUND

The Wake County Public Schools (WCPSS), the Wake Education Partnership, Communities in
Schools (CIS), and the Wake County Parent Teacher Association (PTA) Council all worked
together as planning partners on the ALP Community component. All groups also helped recruit
volunteers and coordinate efforts throughout the year. Communities in Schools (CIS) was
designated as the point of entry for volunteers, WCPSS central staff developed training in
literacy and math, and all planning partners provided training. Wake County Sheriff John
Baker also formed the Task Force for Student Success to encourage churches to work with
students.

ALP Community was designed to provide extra support and practice to elementary and middle
school students who did not score at grade level on the state-mandated EOG tests. Some
volunteers came to ALP as individuals and some came as groups. Most groups were from the
religious community, and came to be known as the Faith component. Other groups included
staff from the Department of Justice as well as the Boys and Girls Club. All volunteers who
worked with individual students were trained in literacy and/or math in 2.5 hour sessions (per
subject). All also had a background check before placement with a school.

Each school was also asked to appoint a PTA Liaison/Volunteer Coordinator to assist the ALP
Lead Teacher at the school with recruitment, placements, and support for the volunteers. These
liaisons were also provided 2.5 hour training sessions. Approximately 38 elementary and middle
schools did name a PTA Liaison for 2000-2001.

PROGRAM IMPLEMENTATION

Volunteers indicated schools they would like to work with and hours they were available.
WCPSS central staff assigned them to a specific school. Occasionally, schedules did not work
out and volunteers' placements were changed. Schools made the actual matches of volunteers
with studentsgenerally one student per volunteer. Occasionally, volunteers worked more than
one hour a week or with more than one student. Volunteers sometimes worked with students
during the school day and sometimes during ALP outside of regular school hours. The Faith
community often provided tutoring at their church sites. Sometimes they adopted one school and
sometimes members chose schools with which to work. Some churches also supported ALP by
training their members in ways to work with their own students at home, by encouraging parent
involvement in school, through preparing learning materials, acting as mentors, or providing
snacks or meals for ALP.

Volunteer training actually started in 1999-2000, with the first sessions for 2000-01 provided in
July. In the literacy program, called "Readers to Achievers," tutors served as literacy coaches.
Each lesson has five parts: conversation, rereading a familiar book, reading aloud (new material),
discussion of the reading, and written response. This helps the student build their confidence,
fluency, comprehension, and writing skills as they move from familiar to unfamiliar material.
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ALP or classroom teachers provided the tutors with appropriate levels of books for the student
and noted any particular skills they would like the tutor to emphasize.

Overall, about 1,500 tutors have been trained so far; an estimated 1,000 tutors have been placed
with schools to work with students. While exact numbers are not available, the volunteer
coordinator reported nearly all volunteers were successful placed and worked with students this
year, with some exceptions when schedules could not be matched up. This process went more
smoothly this year than last year. Most elementary and middle schools had one or more
volunteers placed in 2000-01.

The goal is to have 2,003 tutors by 2003, so the pace of recruitment is ahead of this goal.
Members from thirty churches have been trained or are scheduled for training.

FUNDING

Existing staff assisted with training and recruitment; no staff time was covered in the ALP
budget. ALP and state At Risk funds were used to cover expenses for background checks,
materials, and supplies. Costs have been about $20,000 this year. For service to 1,000 students,
this averages out to about $20 per student for about 30 hours of assistance per student (less than
$1 per hour).
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ATTACHMENTS

STRUCTURE OF ACCELERATED LEARNING PROGRAM (ALP)
EFFORTS 2000-01

1. ALP Evaluation Plan 2000

2. Instructional Assistance Programs Available to Students by School 2000-01

3. Elementary School PlansALP Regular 2000-01
Approaches Used
Hours Offered by Time of Day
ALP Staffmg

4. Elementary School PlansALP Challenged/SI Grant 2000-01
Approaches Used
Hours Offered by Time of Day
Technology Used

5. Middle School PlansALP Regular 2000-01
Approaches Used
Hours Offered by Time of Day
ALP Staffmg

6. Middle School PlansALP Challenged 2000-01
Approaches Used
Hours Offered by Time of Day

7. High School ALP Services
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Attachment 1
Accelerated Learning Program (ALP) and Reaching the Goal:

Evaluation Plan 2000-2001

Question Information Source I Analysis i
Set Vioetahd,Iinplenientallon

A Pro rams: What instructional Program Records: Update charts produced last
year of overall sources of funds
and program funds allocated by
school (note: ESL can be
school without $)

support was available during 2000-
2001 to students K-12 who scored
below grade level on EOG, EOC,
Computer Skills Test, or local
assessment profiles at the end of
the 1999-00 school year (from
various funding sources)? Which
schools had which programs?
What was the funding level?

Request information
from key central office
contacts: ALP plus Title
I, ESL, SOAR, SOS, CIS
and Special Education.
Route to them once
compiled for review.

B ALP Guidelines Program Records: Early Qualitativesummarization of
key points in documents and
comparison to what key staff
say actually happened

1. What parameters were set for
ALP K-2, 3-8, 9-12, Challenge,
Grant, and Summer Academy?
What changes were made.to
original guidelines? Why?

2. What was the funding level?
Were funds fully expended by
schools? When were funds
available to schools for each
program?

Connections description
from Willie Webb or
Susan Roberts
ALP Guidebook
Interviews with key staff
(David Gammon)

C ALP Structure How were the ALP ALP Strategies Forms
(School Survey)
ALP Feedback form
(staffing)

Descriptive statistics
(counts, percentages) by
school and overall. Graphs
and text describing trends
and changes from last
year.
Describe approaches.
Determine whether
approaches used or groups
served varied for challenge
and grant programs.

programs structured at schools K-
2, 3-8, and 9-12?

Subjects, grades, technology
When help was provided
(calendar)
Hours jarovided
Approaches used
Staffing and hiring dates
(especially new programs)
Supplemental materials

4 3
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Question Information Source Analysis
D ALP Implementation:

1. What did schools consider 1. ALP Feedback Form 1-3. Brief summary of results
the biggest successes? The 2. ALP Feedback Form from feedback form (bullets
greatest challenges? 3. Interviews with perhaps). Counts of
(e.g., staffing) Extended Learning common problems.

2. What changes did schools Director; ALP Feedback Corrections to original
make to their initial plans? Form charts describing

3. When were new programs 4. Site visits; ALP programs.
actually implemented dnd staff feedback form; informal 4. Qualitative summary of
hired? feedback from ALP how efforts were

4. How were multiple programs teachers via email and coordinated. Counts of
coordinated? Did at training meetings different ways to coordinate
implementation of Early 5. Site visits to schools and whether this differed
Connections vary in different successful in 99-00 across school types.
types of schools (such as Title (perhaps five). Brief 5. Summary of strategies
I, class size reduction, and observation and during and outside of the
other schools)? structured interview of school day.

5. What was ALP implemented in
the schools who best
promoted growth for Level I-II
students? What other
strategies did they use to
promote student progress?

principal, ALP lead, and
perhaps teacher.

6. Interview and records of
WCPSS coordinator.

6. Counts

6. How many ALP community
Partners were there? How
many volunteers?

E Specific K-2 ALP 1. Elementary Language Qualitative analysis (content
Implementation Questions: Arts Sr. Adm. summary) plus counts as
1. How many teachers for Early 2-3. Same as above. ALP appropriate (shown in charts or

Connections were new to the Feedback form. bullet lists). Survey data will
system? How many were Title Evaluation data from include counts and percentages
I teachers? publishers of Early of teachers giving various

2. How receptive were teachers
to the Early Connections
program (new this year)?

Connections responses as well.

What training was provided?
What challenges to
implementation arose? By
spring, what was teachers'
impression of the program?

..

Did they feel it had improved
their skills as literacy
teachers? Did the program
impact classroom teachers'
skills?

3. When was the service
provided (e.g, within language
arts block, recess, other
subjects, etc.)? Did this vary
in Class Size Reduction
Program classes?

4 4
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Question Information Source Analysis
F Student Eligibility: 1. Masterbuild (EOG

grades 3-9); K-2
Assessment (K-2);
Computer Skills Test
(grade 8)

2. Three locators

1. Flow chart
2. Flow chart1. How many students were

eligible for ALP as of spring
2000? Fall 2000? Spring
2001? (3-8) (K-2?)

2. How many students left
between spring and fall of
2000? Between fall 2000 and

spring 2001?

G K-2 Eligible and Served: How Comprehensive Student
Roster
Locator File or Generic
(special education, Title
I)

Ed Star (Soar to
Success, Great
Expectations)

Point-in Time Count
(average range)
Cumulative Counts
Must ask Willi Webb how
eligibility worked.

many and what percentage of
students in grade 1 and 2 scored
below the WCPSS literacy cutoffs
in spring 1999? How many
received assistance in 1999-2000?
Through what sources? How did
the extent and nature of help
compare to 1998-1999?

H Students Served: 1. Locator or generic for
income (FRL), special
education, ESL, race,
gender; 95% goal
bulletin.
Comprehensive Student
Roster; Locators

2. Comprehensive Student
Roster; Individual
Student Assistance
Form

3. Cross of eligibility file
from spring/fall with
students served

4. ALP Feedback Form;
program and central
data files

1. Percentages of students
who were FRL, special
education, ESL, of various
ethnicities, male, and
female (table or graph)
based on SAS frequency
distributions. Chart and
text comparing
characteristics of those
eligible for the programs
and served.

2. Spring counts reflecting full
year (overall and range by
schools).

3. Frequency and percent of
students; reasons listed

4. Frequency and percent of
students in varying
numbers of programs

1. What were the characteristics
of the eligible students? Did
ALP participation vary based
on student characteristics?

2. How many were served? By
grade? By school?

3. What percentages of those
served were in initial eligibility
lists? How many were not?
Why were they not served?

4. How many students were
served through more than one
ALP program?

I ALP Attendance: 1-4 ALP Feedback Form
1-2 Individual Student

Assistance Form
(sample per school)

1-4 Brief summary of open-
ended feedback; possibly
charts or graphs.

2 Table or graph of attendance
rates by when offered.

.

1. What was the attendance rate
for ALP programs? For ALP
participants?

2. Did attendance vary by when
ALP sessions were offered?

3. Did it change during the
course of the year?

4. How did schools encourage
participation? How cooperative
were parents and students?

4 5
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ALP IMPACT' ..

Grades 3-8:
J Impact: Overall Improvement EOG Results Bulletins:

spring 1998, 1999, 2000
Results by subject, grade, and
overall; add to existing chart1. Did the percentage of students

at Level III and IV increase
between spring 2000 and
2001? Was the rate of
increase greater than for
previous years?

K Overall Changes by Level
Level Improvement for Level I-II:

1. EOG Masterbuild for
ABCs 2001 (from
Chuck) and Locator;
ALP files 99-00

2. See above plus
Masterbuild or
Instuctional Assistance
files from 98-99

3. See above,

0: Most were likely served
by ALP two yearsshould
we do just those served both
Y ears? Or all? Or both?

EOG Masterbuild for ABCs
2001 (from Chuck) and
Locator; ALP files 99-00

Frequency distributions and
means in SAS (Proc
Tabulate of pretest level by
posttest level by subject
one overall across grades
and one per grade)
System, perhaps school?
Frequency distributions and
means in SAS (Proc
Tabulate of pretest level by
posttest level by subject
one overall across grades
and one per grade)
System; perhaps school

1. What number and percentage
of students in Levels I and II in
spring 2000 were able to move
to Levels III or IV by spring
2001? Was this percentage
greater than in previous years?

2. What number and percentage
of students in Levels I and II in
spring 1999 were able to move
to Levels III or IV by spring
2000? 2001?

3. What number and percentage
of students who scored in Level
I and II in spring 1998 reached
Level III or IV in one year? Two
years? Three years? (possibly
2 years in ALP and one with
Instructional Assistancecould
separate by years of service) .
Did results vary for special
education.

4. Level Decreases: What
number and percentage of
students who scored in Level III
or IV in spring 2000 moved
down to Level I or II in spring
2001? Within the Level III
cohort, what percentage of
those who scored within two
standard errors of cut-off for
Level II declined to Level II (or
I) compared to those who
scored higher initially?

L Mean Gains:
1. All Level I-II: What were the

Mean scale score gains,
level scores in 1998, 1999,
2000

Results by level, subject, grade,
and overall. System and
school level.mean gains for students in

Level I-II between 1999 and
2000 by initial achievement
level? Were gains for Levels I
and II students greater than for
Levels Ill and IV students?
Were gains for Levels I and II
students greater than for the
previous cohort?

4 6
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Question Information Source Analysis
L ALP Im act: Did gains vary for EOG mean scale score

results spring 2000 and
2001.
Locator or Generic
Comprehensive Student
Roster

Check initial similarity of
groups by initial
achievement level and
demographics
Descriptive statistics
Regression analyses

students served through any form
of ALP versus those served only
through other programs or no
programs?

M 1. How did gains compare for EOG Results Regression analyses OR
students served during the
school day only, outside the
day only, and both during and
outside the school day?

Individual Student
Assistance Form
(sample)

Hierarchical linear modeling

N 2. Within ALP, what factors led to EOG scale scores Report frequencies for
the greatest effectiveness over spring 1999 and 2000 each variable (e.g., percent
one year (system level): hours Individual Student of students in various size
of participation, who taught,
when help was provided,
methods, group size, etc.? Did
this profile vary by initial level of
achievement (LI or II)?

Assistance Form groups within ALP and
other interventions)
Regression analyses OR
Hierarchical linear
modeling
For "who taught", gather
info on "own" teacher
versus other teacher, other
school professional, school
nonprofessional , volunteer

0 3. Which schools showed the ABC analyses by level ABC Regression Analysis:
greatest gains for their Level I Site visits and interviews Try to make electronic file if
and II students? Did these for spring 2000 possible from ABC
schools also show strong gains Phone interviews for printouts. Determine how
for Level III-IV students? What
factors led to the greatest
effectiveness (school level)?
What percentage of their LI-II
students were low income?

spring 2001 we want to set the "top"
school criteria. Sort.
School interviews for top
schools.

I GRADES K-2
P Impact: Overall Improvement Data Capture Sheets: Results by subject, grade, and

What percentage of students who
scored below the literacy and math
cutoffs in spring 1999 moved to

Spring 1998-1999-2000
(from Chuck) and K-5
Bulletin.

overall

above the cutoffs the next spring?
Was this percentage greater than
from 1998 to 1999?

Last year's programs
and report note
differences in cutoffs

0 What were the mean gains in
reading book level for 1st and 2nd

Data Capture Sheets
K-5 Bulletin

Results by level, subject, grade,
and overall for system

graders between 1999 and 2000?
Were gains for low students
greater than for higher students?

CSR Report descriptive chart, regression if
tim.

Were gains greater than for the
previous cohort?

R Which schools achieved the Data Capture Sheets Frequency distribution of gains
greatest gains for their first and School interviews for all school in reading and
second graders in reading and
math? What did schools feel was
key to their success?

(consider how many to
choose what criteria)

_

math. Standard deviation.
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Question Information Source Analysis
S Did student gains vary by the

number /type of services in which
they were involved?

Comprehensive Student
Roster

_
See table below for possible
groups. Regression analyses

ALP 9-12
T Grade 9 and 10: Did at-risk

students who were served through
ALP show higher pass rates on
retaking the competency tests than
those not served?

Competency Test Results
Students scoring in Levels I
or II on EOG in eighth grade
retake the competency test
until passed (grad
requirementl

Pass %ages for those served
(and not) in reading and math
by grade. Include only those
low in a subject in analysis.
Include group characteristics.

U Grade 10: How did at-risk 10th
graders students who were served
through ALP score on the HSCT
compared to those not served
(include 8th grade EOG scores
too)?

Defining at-risk as those
below grade level on EOG
at grade 8.
High School Comprehensive
Test Results (if numbers
served are sufficient)

Descriptive chart showing
scores on High School
Comprehensive Test (HSCT)
and EOG grade 8 for two
groups (served in ALP and not).
ABC Regression if available.

V Add to Dropout Plan fall 2001:
Were ninth graders receiving extra
help less likely to dropout during
second semester than at-risk
students who were not?

School leaver status (we
would need date left)
Dropout rates?

Percent dropping out for all
those served and all those not
served. Comparison of
characteristics. Descriptive
stats only.

W Did schools believe the program
made a difference this first year?
How? To what extent were
parents and teachers impacted?
Do schools feel it will have more
impact next year?

ALP Feedback Form
(high school version will
be different)
Student Interviews
Phone interviews.

Descriptive statistics
Content summaries

4 8
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ALP Preliminary Evaluation Plan Information Sources

InforniationSource: Oeicriittion l. Referenee
Individual Student Assistance
Form

Sample of 30 students per elementary and middle
school for whom we will get more detailed info on
ALP service.

H, I, M

Comprehensive Student Roster Indication of service by ALP (of any kind) and subject
for all students K-8. At 9-12, we may ask about type
of service and why served..

G, H. L, S

ALP Strategies Form Fail survey asking schools to describe their ALP
programs.

C

ALP Feedback Form Spring survey to ALP lead teacher (and perhaps
principal) about any changes in the program during
the year and the schools' experience and opinion of
the program. Be sure to ask about staffing issues and
hiring.

D. H. I, W

Data Capturc Sheets Reading and math levels for K-2 based on classroom
assessment profiles.

P. Q, R

Locators Mainframe data about students' school and
demographic characteristics.

F. G. H, K. L, V

Masterbuild EOG/E0C results and relevant demographics for use
in ABC data analysis.

F, K. L. M, N. U

Program Records Review of records kept such as curriculum
descriptions, budget, etc.

A. B. I

ALP Guidebook Official publication outlining guidelines for the
program from Curriculum and Instruction
(Instructional Services).

B

Interviews Personal interviews with key staff (school staff will
be done the day of site visit)

B. D. E, G, 0. R. W

Site visits Sitc visit may include interviews with principal. ALP
lead, and classroom and ALP teacher. Must design.

D, E, 0

EOG Results Bulletin Provides official percentages of students at each level. J
ABC Analyses Official state analysis of effectiveness of schools.

Can also be used to look at groups of students (e.g.,
Level I-II) to see if gains were exemplary.

K

Competency Test results Grade 8 EOG Level III-IV is the graduation
requirement. Students who do not achieve in grade 8
have subsequent opportunities to demonstrate this
level of achievement.

T

High School Comprehensive
Tests (HSCT)

Grade 10 test used to measure growth in Students'
overall reading and math ability between grade 8 and
high school.

U
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Attachment 3: Elementary School Plans--ALP Regular 2000-01
Hours Offered By Time of Day

Elementary
School

rt .4° e
ca o

15...1

a)

o to- g
1- Au

8- 0
0

1.. C..

CO CO

CHALLENGED SCHOOLS*
Aversboro
Brentwood
Brooks

Carver

Cary

Conn

Creech Road

Dillard Drive

Douglas

Fox Road

Hodge Road

Jeffreys Grove

Joyner

Knightdale

Lacy

Leadmine

Lockhart

Lynn Road

WMiddle Creek

Millbrook

North Ridge

Powell

Rand Road

Rolesville

Smith

Underwood

Vance

Vandora Spgs

Wake Forest
Wendell

Wilburn (YR)

Wiley

Willow Springs

Zebu Ion

TOTALS

COUNT

SI GRANT SCHOOLS*

Baileywick

ugg

arver

Combs

Davis Drive

15 52.65 68.82
85.5 87

40 30 71.5
4 16 20 64.5 97

6.75 7.5

39 12 28 28 75

375 12 393

81 82.5

18 21

39 32 73

24 48 73

30 3 42 75

60 63

60 60

0

17.5 5 15 40

6 18 48 61.5

76.25 77.5

50 52.5

85.5 87

80 82

3 16 80 76.25 101.5

24 38.25 30 95

15 3 3 56 79

0
24 50 75

60 60

60.3 99 99 161.97

30 3 36 35 108.25

12 6 43.5 60

44 18 61 112

60 60

10 80 94.5

18 6 47 69

544 34 54 600.8 o . 1468.15 2616.95
18 2 8 11 0 0 4 27 60

36 40 78

6 30 88 96.5

16 20 64.5 92

21 3 46 72

132 52.5 186

SAALP 2001 \Attachment 3-ES.x1A7/1312001
9 8

19



Attachment 3: Elementary School Plans--ALP Regular 2000-01
Hours Offered By Time of Day

Elementary
School

..
7=1",S7 ... .z

,o 0
''..

6 e
c ° 36.?.... .4.-
,-ii 00
0 0, Z'

,... ....
-- Z Ifi i..ty ..Occa...0

. e''' 4za a .204..4.
.'I c; 4,

,. 8 0.5, a 2 t0474:0i - zu o zcr

ct k."3 a z
0:470I.. o z2

e!. "8. co.s ti,- 0 :...
I..° zrE z.0

ro 0

cli

:4- 0 t
o co

Fuquay-Varina 2.5 3

Hilburn Drive 60 60

Holly Springs 80 82

Hunter 42 8 24 68

Leesville Road 60 60

Lincoln Heights 9 5 102 123

Partnership 3 18 168 178.75

Reedy Creek 12 8 60 17

Root 21 49 71

Swift Creek 58.5 10.5 70.75

Timber Dr (YR) 105 7

Wakefield 60 60

West Lake (YR) 112 7

Willow Springs 10 80 94.5

Yates Mill Pond 36 8 45

TOTALS 556.5 251 19 37.5 0 0 90 812.5 14145

COUNT 14 4 3 4 0 0 2 13 - 20

SCHOOLS WITH REGULAR ALP ONLY

III
91.5

Adams (YR) 12 72 48

Apex 36 3 50

Baucom 33 6 28 65

Brassfield 24 2 25

Briarcliff 9 5 15.75

Durant Rd (YR) 70 7

Farrnington Woods 15 36.5

Fuller 39 28 68

Green Hope 4 5

Green (YR) 96 32 39

Jones Dairy (YR) 55.5 57

Kingswood 33 34

Morrisville (YR) 108 2 9.75

Northwoods 12 37 86

Oak Grove (YR) 91 27.5 39.5

Olds 30 12 24 24 62

Olive Chapel 42 12 24 73

Penny Road 39 28 68

Pleasant Union 12 12 240 120 260

Poe 60 60

Salem 21 12 24 27

Stough (YR) 21 5 40.85

Washington 30 40.12

Weatherstone 18 6 3 3 28

9 9
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Attachment 4: Elementary School Plans--ALP Challenged/Grant 2000-01
Hours Offered By Time of Day.

Elementary
School

0,c

8' te
0 0
co,

0r

c0
0

CO
c r,
co Loi

g R
7-o

0

0...c0
X
N.

OS

32...

co
co

0...c0
X
N.0ak

g

"is0.00 4.
CO

S R
02

co.c0.r
zi0

.c.0
0)
0

0...00X
cli
0

Aversboro 400 400
Brentwood 396 396
Brooks 24 18 42
Carver 16 28 50 94
Cary 246.5 246.5
Conn 42 12 14 14 82
Creech Road 9 12 21
Dillard Drive 81 81
Douglas 66 66
Fox Road All day
Hodge Road 5 5
Jeffreys Grove 20 20
Joyner X
Knightdale 9 9
Lacy 80 80
Leadmine 15 15
Lockhart 6 18 48 72
Lynn Road 0 0
Middle Creek 60 60
Millbrook 600 600
North Ridge 50 50
Powell 0 0 0 0 0 0 0
Rand Road 495 495
Rolesville 396 396
Smith 294 294
Underwood 24 50 74
Vance 15 97.5 97.5 210
Vandora Spgs 525 525
Wake Forest
Wendell 126 12 12 28 24 202
Wilburn (YR) X 64 X
Wiley X
Willow Springs X
Zebulon 495 24 9 34 529

Total - 34 Schools

0
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Attachment 4: Elementary School PlansALP Challenged/Grant 2000-01

Elementary If technology was used,
how?

.c
4'

17
a;

1
.c

il:
17
If

ze0

4,-...

1.7
sr

1
0

z-
=

os I: 0s.2
2a

0
ra;

o

470
ja

r.
8
z

I
g

13.
0.

Aversboro Computer Lab

Brentwood
Grade/subject appropriate
software

1-2 0.5
-

Brooks

Carver

Cornerstone Math, Reading
and Language, Ultimate
Creative Writing, Microsoft
Word and Works

2 3

_

30

Cary www.readaddventure.org 2 1 12

Conn
Math, reading and writing
software 9 1 1 1 7

Creech Road Technology not used. 7
Dillard Drive Leap Frog, Accelerated 9 8

Douglas

Success Maker lab sessions
in reading and math; STAR,
accelerated math, accelerated
reader.

12 1 1

Fox Road
,

Accelerated Reader
Hodge Road 2
Jeffreys Grove .

Joyner
Integrate computer programs
in math and language arts.

Knightdale
Students publish writing
products on the computer

Lacy Leap Frog, Accelerated 1 2 3 1

Leadmine Successmaker software 8 1 6 5 10
Lockhart Technology not used. 12 10 2
Lynn Road 1

Middle Creek 9 1

Millbrook
Technology used but not
identified.

1 1

North Ridge Successmaker software 2 1 2 6
Powell Technology not used. 0 0 0 0 0 0 0

Rand Road
Technology used but not
described. 1 1 1

Rolesville
Technology used but not
described.

Smith 2 1

Underwood
Vance Tutorial software 2 3
Vandora Spgs Accelerated Reader
Wake Forest
Wendell 1

Wilburn (YR) 3 40
Wiley 4 2 3
Willow Springs
Zebu Ion 1 1

1 22
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Attachment 5: Middle School Plans-- ALP Regular 2000-01
Hours By Time of Day

Middle Schools

Total Before
School Hours

Total After
School Hours

Total Sat
Hours

Total Teacher
Workday Hours

Total Inter-
session Hours

Total During
Day Hours

Total Hours

CHALLENGED SCHOOLS

East Wake 60 60
Longview 80 6 86
Mt. Vernon
North Garncr 174 30 204
Zebulon 135 135
TOTAL HOURS 0 254 66 0 0 165 485
TOTAL COUNT 0 2 2 0 0 2 4
SIP GRANT SCHOOLS
Apex 66 6 84 156
Carnage 1' 33 8 53
Daniels 8 51 3 62
Davis Drive 50 18 68
Fuquay-Varina 0
Ligon 10 60 70
Wake Forcst-R 39 IS 54
West Lake (YR) 15 65 80
TOTAL HOURS 0 80 282 17 65 99 543
TOTAL COUNT 0 4 7 3 1 2 8
REGULAR SCHOOLS
Carroll 60 6 66
Centennial Campus 53 53
Dillard Drive 60 60
Durant Road (YR) 4 59 63
East Cary 34 34
East Gamer 88 4 92
East Millbrook 48 24 72
Leesville Rd 57 3 60
Lufkin Road (YR) 60 60
Martin 51 51
Wakefield 76 3 79
West Cary 60 6 66
West Millbrook 15 42 520 577
TOTAL HOURS 0 227 361 15 172 558 1333
TOTAL COUNT 0 4 9 3 3 3 13

TOTAL COUNT FOR
SCHOOLS

0 10 18 6 4 7 25

TOTAL HOUR FOR
SCHOOLS

0 561 709 32 237 822 2361

141
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Attachment 5: Middle School Plans-- ALP Regular 2000-01
Staffmg
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C.5.

'63 Middle Schools

6 ":37
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tg

.7.
c.i

I:
-.s.0

r
e

Z4
>.

e
&
E
0.a.

ul

t
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...)v
3

g.

i,
ii;i

.Z
a.

X Apex 8 2 4 2 16 No

X Carnage 16 1 3 20 No

Carroll 16 1 3 2 1 23 No

Centennial Campus 2 ,) No

X Daniels 17
, .

1 18 No

X Davis Drive 12 3 15 No

Dillard Drive 19 2 21 No

Durant Road (YR) 1 2 5 8 No

East Cary 2 15 17 No

East Garner 6 1 7 No

East Millbrook 18 4 22 No

X East Wake 12 8 1
. 2 23 No

X Fuquay-Varina

Leesville Rd 8 2 2 12 No

X Ligon 10
,

1 4 3 18 No

X Longview 2 2 1 1 6 No

Lufkin Road (YR) 11 1 1 13 No

Martin 11 1 1 13 No

X Mt. Vernon 4 2 2 8- No

X North Garner 3 3 10 1 2 1 20 No

X Wake Forest-R 17
--

1 1 19 No

Wakefield 6
--

6 No

West Cary 7 1 2 10 No

X West Lake (YR) 3 3 No

West Millbrook 9 3 2 4 3 21 No

X Zebulon No
Totals
26 Schools

218 15 10 20 5 43 30 341
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Attachment 7
Hi h School ALP Services

I' 1
School Name :' / il ,,. C.'

,t,
tO

.1.
,0

:.4.

>
c :5 4 t

gi
Ar

/CRITERIA FOR INCLUSION

i. zr
6:,--

Apex High Y Y Y Y 9 Y Y Y Past performance, referrals Sep-00

10 y Y Y
1 1 `I Y Y
12 Y Y Y

Athens Drive High Y Y 9 Y Y 1I-2 Jan-01

10 Y Y
I I Y Y
12 Y Y

Broughton High* Y 9 Y Y Y Y L 1-2, referrals Feb-01

10 y Y Y Y
1 I Y I' Y Y
12 Y Y

Cary High Y 9 Y Y Y Y Failed EOG or competency Feb-01

10 Y Y Y Y
11 Y Y
12 Y

East Wake High Y Y Y 9 Y Y Y Y Failed EOCs, or competency Mar-01

10 y y Y Y test

1 1 `I y Y Y
12 Y Y Y Y Y

Enloe High Y Y Y 9 Y Y Y Failed EOG. competency Feb-01

10 Y Y Y referrals

II Y Y Y
12 Y Y

Fuquay-Varina High Y Y 9 Y Y Y Failed EOG or competency Apr-01

10 Y Y Y
11

12

Garner High Y Y Y Y 9 Y Y Credit recovery Oct-00
10 Y Y
11 Y Y
12 Y

Green Hope High Y Y Y 9 Y Y Y Failed EOG or competency May-01
10 y Y Y
11 Y Y Y

12

Millbrook High 9 Y Y Y Failed EOG or competency Mar-01
10 Y Y Y
1 1 *1' Y Y
12

Leesville High* Y 9 Jun-01

10

11

12

Sanderson High Y Y 9 Y Y Y Y Y Credit recovery Feb-01

10 Y Y Y Y
11 Y Y Y Y
12 Y Y Y r

Southeast High' Y 9 Y Y At risk in 9th and 12th grade Feb-01

10

1 I

12 Y Y

Wakefield High Y Y 9 Y Y Y Failed EOG or competency

10 Y Y Y

1 1 Y Y Y
I 2

*Provided partial information.
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